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Overview



Whole system approach

The Care Provider sector 
to achieve a level of 

digital maturity that is 
on a parity with health.

Sector is receptive to 
NHS Digital key themes 
that will support wide 

system change.

Integrated 
Care -

Empower the 
person

Data 
Outcomes 

The Care Provider sector is currently the least digitally mature in the system and will need to
significantly improve to reach the parity with health to achieve the whole system goals outlined in
the NHS 10 year plan (and what we expect to be published in the DHSC Green Paper on Adult Social
Care.)

Scale of Ambition



Matt Hancock – launching his tech vision September 2018

The consequence of the failure of the National Programme for IT was for the NHS, 
its leadership and delivery partners to learn many correct lessons, but also some 
wrong lessons.

• Correct lesson: don’t try to build national databases with all the data in one 
place.

• Wrong lesson: don’t set national rules to allow databases to talk to each other.
• Correct lesson: don’t try to procure a new national IT system centrally.
• Wrong lesson: let every organisation procure whatever they like locally without 

any rules on how they are structured.

First: Talk to each other



Interoperability
Open Standards 

& Common 
platforms

DataPrivacy and 
security



Social Care Programme
By 2020 we will have made a step change in the adult social care sector’s 
understanding and use of technology in order that people receive better and 
joined-up care within a safe and secure digital environment.

• working in collaboration with Local Government on innovative and person-led 
solutions to social care problems [our innovation fund]

• the creation of a national engagement platform “Digital Social Care” in 
partnership with the care provider sector [more on this later]

• advancing the digital integration of Health, Local Authority and Care Provider 
systems through a range of impactful local demonstrator, and regional 
pathfinder, projects [more on this in a bit]

• exploratory work on the use of predictive analytics for early intervention to 
prevent escalating social care needs [early days yet]

• working closely with the social care sector to develop strategic relationships 
with IT suppliers creating the environment for interoperability and openness. 
[July]



What has our activity focused on

Discharge 
from hospital 
to social care

Sharing care 
and case 

records across 
settings

Technology in 
the home

Data across 
boundaries

Personalised 
care and 
support 
planning

Efficiency and 
strength 

based 
approaches

Managing 
markets and 

commissioning

£17m investment, 80% sector based





Pathfinder Opportunity [this is right now]

• A prospectus released in April, deadline May 22nd
• This opportunity is for Not-for-Profit organisations 

involved in care provision, local authorities in 
partnership with care providers, health 
organisations and academic institutions

• Looking for projects that already have a strong 
evidence base or proof of concept completed, 
that have the possibility to scale up to regional or 
national level.



SECTOR LED, 
WITH NHS 

DIGITAL 
SUPPORT

GUIDANCE 
WRITTEN 
FOR THE 
SECTOR

UNDERSTANDING 
SECTOR NEED

CONVERSATIONS 
WITHIN THE 

SECTOR

INFORMING 
NATIONAL 

POLICY
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Contact NHS Digital – nhsdigital.socialcareteam@nhs.net
james.palmer3@nhs.net

Weblink for NHS Digital programme 
https://digital.nhs.uk/about-nhs-digital/our-work/transforming-health-and-care-through-
technology/integrated-care-domain-d/social-care-programme

mailto:nhsdigital.socialcareteam@nhs.net
https://digital.nhs.uk/about-nhs-digital/our-work/transforming-health-and-care-through-technology/integrated-care-domain-d/social-care-programme
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