


changing.
being disrupted. Every day.

Our world is



Joy

Photo by Ben White on Unsplash



A bit silly
Photo by Jordan Whitt on Unsplash



Nuts
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We are offloading



We are mobilising



We are streaming



We are editing



We are revealing



We are sharing







ML

Assigning human-like qualities 
to digital experiences

Perceives its environment

Mimics cognitive functions

Learns from example in 
volumes of data

Program that writes itself 
based on examples

Classifies, recommends, 
predicts, groups, segments

What is AI?











小冰



Xiaoice/Xiaobing







iQ vs eQ



小冰 りんな Zo

Single session interactions between Xiaoice and Human

2791 turns
23h 43m

2418 turns
17h 7m

7151 turns
29h 33m











AI isn’t just another 
piece of technology. It 
could be one of the 
world’s most fundamental 
pieces of technology the 
human race has ever 
created.

— Satya 
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AI Designed to Earn Trust
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innovate

Innovate



Innovate

Are you intelligent?

Are you ambitious (and fast)?

Are you entrepreneurial?

innovate



Digital
Transformation

Digital
Effectiveness

Digital
Efficiencies

Digital 
Replacement

Business as Usual 
(No action)

The value created by any 
change decays over time

Value Creation 

Value Destruction 

Digital Business Transformation Impact over Time

New ways to create value with a digital business. Business as a Platform. The value is created 
by the ecosystem.

Redesign and digitize processes to more fully reach desired outcome. Process and Business 
Model innovation.

Digitize existing processes to reduce waste of time, effort and expense. Operational 
Excellence. Increase Efficiency.

Replace existing assets and capabilities with digital technology. No process innovation’ No 
change at business level.

Value is created when things change or customer asks. No value creation. No digital strategy. 
No business growth.
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