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Challenges with a platform approach to building 
services/product

• Teams still often build their own versions ahead of using shared components/services
• Decision making whether to use a shared service was unclear
• Hard to achieve outcomes across services
• High variation in technologies used was causing excessive rewrites of services as 

suppliers change and higher cost for adopting platforms
• Often teams would agree to adopt service but repeated delay adoption by prioritizing 

features ahead of this work
• Guidance on which services to use often varied particularly where supplier staff were 

involved
• Lack of visibility on well run and less well-run products
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Approach taken

• Created a set of guidelines for all teams to follow, these comprised 

• Engineering red-lines
• Technology radar
• Governance board to review exceptions and manage the guidelines

• Guidelines are to provide specific, unambiguous, and measurable targets for all teams
• Designed to let teams proceed within guardrails and know when to seek approval
• Focus on areas where convergence on a single approach / solution provides maximum 

benefit
• Provide better visibility of risk, by tracking non-compliance
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Red Lines for Cloud / Infrastructure
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Red Lines for Shared Services



Technology Radar

• Mainstream tools need no 
approval

• Avoid require deprecation plan
• Contain means no new usage
• Proposed are in pilot and need 

prior approval to use
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Benefits

1. Benefits for NHS England:
• Reduce risk: secure, reliable, highly-available services
• Reduce ongoing costs: efficient practices, reduce reinvention & promote reuse
• Help give delivery managers a view on engineering maturity/quality of their services
• Ability to deliver value to our users rapidly and incrementally
• Help track areas of concern and provide a framework for prioritizing remediation
• Help manage the risk of engineering teams with large ratio of supplier staff and help 

reduce work when transitioning suppliers
• Better manage the risk tech risk from legacy technology or new unproven technologies

2. Benefits for engineers:
• Reduce toil, e.g. by automating manual processes
• Reduce toil, e.g. by being bootstrapped with best-of-breed tools
• Use of best-practice ways of working
• Help reduce friction between NHSE and supplier staff via clear engineering 

expectations
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Governance

• Governance is provided by the Engineering Board
• Changes to the list of red lines
• Exceptions to the red lines

• Exceptions are tracked and include a review date
• Reviews of exceptions will consider any additional support 

that may be required to achieve the red line
• The engineering profession will support teams to meet the red 

lines
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Compliance
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