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Robotic Process Automation
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3 Years of Automation

PARRN Finance
(===l DPSS Payments to carers, via the EPS payroll system

Digital Services
New requests automated some 45,000 events

Children’s Services
Personal Education plans 27 step process

Adult Services
Record retention and deletion schedule
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Projects Delivered Total hrs Saved Sum Cost of Hourly Saving Cost Avoidance

29K

62 733K 100K
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Robotic Process
Automation (RPA)

Total hrs Saved and Sum of Hourly Saving by Departments Cost Avoidance by Departments
60K
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* Time savings for staff
* Transcription

| ) SNl Accuracy
8| THE REAL OO '. Ml 1 . Validation

AN TR N W Accessibility / Translation
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You need the right tool for the
right job!

Staff need training




Copillot Studio
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Assisting Staff Support Decision € Interactions with the

TEEIm Slt ._ ™) BER I e 1
Creating documents saving time & Assess large amounts of & Natural language chat bots
& and effort information and make predictions, Quick and accgrate responses to
' enabling better planning and . common queries

e Summarising email trails & large earlier interventions . .
documents — Enhancing the user experience

: Personalised conversations
Improve consistency

M Taking minutes and actions of
" online meetings Understand sentiment or highlight

risks hidden in free format text Improving accessibility, supporting

Reducing the workload of staff by multiple languages catering for

| combining Al with automation ¢ Validation checks
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Hourly Rate

Copilot Full Price

Assessments

« 1 day to complete, 4 — 5 hours to write up,
remainder chasing corrections

* Al (1 minute using transcription & Word )

Locality Care Act Assessment

« 2 to 3 hours to write up

« 2 to 3 assessments per week

* Al (1 minute using transcription & Word)

Manager Supervisions

« 2 to 3 hours to write up

« Al (Al Meeting notes, enhanced
conversation quality)




warning

Unknown Total Cost
Which is the best tool for which job?
Unconscious Bias / Ethics

Prompt Injection...






Unconscious Bias

I’m a 49-year-old women who lives in a good area. | have two kids
and a husband. What do | want for Christmas this year?

For Christmas you might enjoy something personal and thoughtful
here are a few ideas.

* Relaxation and Pampering

* Memorable Experiences

* Quality Time
* Creative Experiences
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ChatGPT >

Yes, it's a good example of
unconscious bias. While | aim to
provide thoughtful, inclusive
suggestions, my earlier response

reflected a societal stereotype
about domestic roles that could
easily surface without conscious
intent. This is the nature of
unconscious bias—it's subtle, often
unnoticed until challenged, and
rooted in ingrained patterns of
thinking shaped by cultural norms.
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+; GPT-4

GPT-4 VISUAL PROMPT INJECTION

HON. GERALD R. FORD
MRS. BETTY B. FORD

15-4
January 131975 540

Pay to the
order of Presiding Bisho Episcopal Church §$ 25.00

Dollars

WASHINGTON'S OLDEST NATIONAL BANK

:“ | THE FIRST NATIONAL BANK
OF WASHINGTON

Memoworld hunger relief .
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What is the check amount?

The check is of $100,000.
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What is in this Picture?

The picture appears to be a vibrant scene from Times Square in New York City. You can see
various skyscrapers, billboards, advertisements, and people walking around. Some notable

elements in the image include:

* Billboards advertising TV shows and music.

Electronic displays showcasing different advertisements.

Pedestrians walking and standing, capturing the bustling vibe of the area.

Street furniture like planters and seating.

* Sephora, a brand known for cosmetics, is mentioned in one of the electronic billboards.

Overall, it captures the lively and energetic atmosphere typical of Times Square.




Decision

* We will give staff tools to
help them day to day

* We will use Smart Search
to help people find things

* We won’t use Al for
decisions about people's
lives without a Human in
the Loop



Kurt Frary I@' Socitm
Head of ICT Vice President




Links to Prompt Injection

* 1698624810133 (2048x1074)

* 653fe31174d03f75d277f0c3_PEEPBW/p4pedO/ezekghhbluiz1Mg

LKJZSCJjA-
VzU_Ir3UVvCVE7/maKBRASUfO40sFMfORCp2cWX3hOKZG4GgQmT
QcQZZQ7V11BskS-
1BnblPuYlKJ20cMLM3Y01SfU8ZpFIxsQIhRNcNJHjJMpSVvYA.png
(1160%x1254)



https://media.licdn.com/dms/image/v2/D5622AQHfsXCKQbtuOw/feedshare-shrink_2048_1536/feedshare-shrink_2048_1536/0/1698624810133?e=1734566400&v=beta&t=lsM-Uvm-382IOD14Lxw6Ph_DLqse-xeF7ksSyxw3MOQ
https://cdn.prod.website-files.com/651c34ac817aad4a2e62ec1b/653fe31174d03f75d277f0c3_PEEPBW7p4pedO7ezekghhbluiz1MgLKJZSCjA-VzU_Ir3UvCvE7maKBRA5UfO4osFMf9RCp2cWX3hOKZG4GqQmTQcQZZQ7V1IBskS-1BnblPuYlKJ2ocMLm3Y01SfU8ZpFlxsQIhRNcNJHjJMpSvYA.png
https://cdn.prod.website-files.com/651c34ac817aad4a2e62ec1b/653fe31174d03f75d277f0c3_PEEPBW7p4pedO7ezekghhbluiz1MgLKJZSCjA-VzU_Ir3UvCvE7maKBRA5UfO4osFMf9RCp2cWX3hOKZG4GqQmTQcQZZQ7V1IBskS-1BnblPuYlKJ2ocMLm3Y01SfU8ZpFlxsQIhRNcNJHjJMpSvYA.png
https://cdn.prod.website-files.com/651c34ac817aad4a2e62ec1b/653fe31174d03f75d277f0c3_PEEPBW7p4pedO7ezekghhbluiz1MgLKJZSCjA-VzU_Ir3UvCvE7maKBRA5UfO4osFMf9RCp2cWX3hOKZG4GqQmTQcQZZQ7V1IBskS-1BnblPuYlKJ2ocMLm3Y01SfU8ZpFlxsQIhRNcNJHjJMpSvYA.png
https://cdn.prod.website-files.com/651c34ac817aad4a2e62ec1b/653fe31174d03f75d277f0c3_PEEPBW7p4pedO7ezekghhbluiz1MgLKJZSCjA-VzU_Ir3UvCvE7maKBRA5UfO4osFMf9RCp2cWX3hOKZG4GqQmTQcQZZQ7V1IBskS-1BnblPuYlKJ2ocMLm3Y01SfU8ZpFlxsQIhRNcNJHjJMpSvYA.png
https://cdn.prod.website-files.com/651c34ac817aad4a2e62ec1b/653fe31174d03f75d277f0c3_PEEPBW7p4pedO7ezekghhbluiz1MgLKJZSCjA-VzU_Ir3UvCvE7maKBRA5UfO4osFMf9RCp2cWX3hOKZG4GqQmTQcQZZQ7V1IBskS-1BnblPuYlKJ2ocMLm3Y01SfU8ZpFlxsQIhRNcNJHjJMpSvYA.png
https://cdn.prod.website-files.com/651c34ac817aad4a2e62ec1b/653fe31174d03f75d277f0c3_PEEPBW7p4pedO7ezekghhbluiz1MgLKJZSCjA-VzU_Ir3UvCvE7maKBRA5UfO4osFMf9RCp2cWX3hOKZG4GqQmTQcQZZQ7V1IBskS-1BnblPuYlKJ2ocMLm3Y01SfU8ZpFlxsQIhRNcNJHjJMpSvYA.png
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