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Our clients & offices

PUBLIC SERVICE CLIENTS

PRIVATE CLIENTS

OUR OFFICES

LONDON  |  BATH  |  LISBON  |  PHILADELPHIA



WHAT IS 

“ THE DATA PROBLEM ” ?



Data Problems: 

Making them your own

Solving problems with data in the public sector requires 

layers of collaboration across agencies and 

departments.

It's a cliche but its a ‘people problem’ as much as a 

technical problem.

IT ALL STARTS WITH PEOPLE



Governance Enablement Mentoring

Our Approach



https://xenodata.com/

Governance

Allows you to identify proper use cases, link these to 

communities and specific data elements and assign 

responsibilities to data owners at a granular level



Governance



Use Case Management



Data Catalog



Enablement

Understanding how your data maps to results is key to 

success, but so is making the data approachable and 

comprehensible.

Often overlooked is consistency in delivery of reports.



Templates



We can build beautiful reports



Mentoring: 

Building sustainable in-house skills

Having a trusted partner to lean on in order to help is 

important. We have mentoring programmes that we run 

which focus very much on  “what works”. 

Sometimes these are an hour every few weeks, 

sometimes these are a burst at the start to get you 

going and then a supporting person you can ask 

questions of.



Mentoring



Custom Model Advice



Dynamic Parking

Our client wanted to be able to adjust pricing based on 

factors such as weather, emission levels of the car, 

traffic, resident status, etc. We built a model which they 

implemented to allow them to do dynamic pricing for 

parking locations across the city.



DIY Data
BUT WE DON’T HAVE A 

DATA SCIENTIST !



Power BI Built in Tools



Power BI Built in Tools



Power BI Built in Tools



Thank You.
connect@thevirtualforge.com | www.thevirtualforge.com

http://www.thevirtualforge.com
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