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Liverpool Supporting Families Programme Overview

4

The Liverpool Supporting Families Programme was established in 2012 as a local response to the National Troubled Families

Programme. This Early Help programme is co-ordinated from Children’s Services and Corporate Policy & Intelligence
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The current three year programme
runs from Apr 2022 to Mar 2025,
Liverpool’s target is to identify / find
outcomes for 4973 complex families
Funding formula based on
deprivation levels

Programme underpinned by a ten
point outcomes framework

33 issues identified and 72
outcomes

Families need to meet at least three
of the new outcomes plan criteria to
be eligible for the programme
Programme worth £10.3 million in
Liverpool for intensive family support
and Early Help services

Liverpool retained Earned Autonomy
status by DLUHC in 2022



Liverpool Families Programme Data Solution

Overview

Data held: 72

I Data not held: 7

Capita (Attendance): 1
Capita (Exciusions): 1
Pupil Level Data (LCC). 1 ==
School Family Support (LCC): 1
EHCP and SEN (LCC): 1 ==
CE Assessment (LL): 1 =
MACE Report (LL): 1w
CIN, CP, LAC (LL): 1 ==
Early Help Episodes (LL): 1 =
Northgate Benefits System - FSM: 1 =

Combined OCG & USG (Police Intelligence): 2 i
Missing from Home Data (LL): 2 |l

YOS Spine Data (LCC): 1
YOS Offences (LCC): 1 m
YOS Interventions (LCC): 1w

YOS Asset Plus Report (LCC): 4 |

Police Call Out - EHDP (Merseyside Police): 3 l

Probation (NPS): 1 =
Local Intelligence Team (Partners): 1 =

FIP/MARAC (LcC): 2 il
Niche Arrest (Merseyside Police): 2 [l
WeAreWithYou Family Services: 1 m

NHS Spine (CCG): 10 |

Niche DV Victim (Merseyside Police): 2 i}

EHM Practitioner Assessment (LCC): 10 I

Niche DV Offender (Merseyside Police): 2 i}
Merseycare (Adult Mental Health): 2 i}
Young Carers (Adult Services): 1 =

-~ Early Years (PVI, LCC): 2 [l

g Two Year Entitiement (LCC): 1
’O‘Q' Three / Four Year Entitiement (LCC): 1 ==

S ADMS (DWP): 1
. & ESF Ways to Work: 1 =

Housing Solutions: 1
NEET Joiners (10): 1 ==
S S CAHMS (Child Mental Health): 1w
\ S NEET Leavers (10): 1w
\ YPAS (Child Mental Heaith): 1 ==
Northgate Benefits System - Benefits Cap: 1 =
4. Northgate Benefits System - SHBE: 2 [l
Northgate Benefits System - Off Bens: 1 =
Northgate Benefits System — Universal Credit: 1 =
Projects (Enhanced Midwifery): 1 ma
A&E Visits (Alder Hey): 1 =
RSLs & Private Landlord: 2 i}

Homelessness Data (Adults Services): 1

Getting a good education: 7 I
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Children safe from abuse and exploitation: 12
- v
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#¥.. Crime prevention and tackling crime: 15 &
<«

Improve family relationships: 5 i

Reducing harm from substance use: 5
-

Safe from domestic abuse: 6 I

- Improved mental and physical health: 5 I

b\
W . Good early years development: 7

Financial stability: 12

Secure housing: 5 I

Liverpool invested heavily in a “data management” solution
provided by Sentinel Partners to complement existing systems
The solution handles large volumes of data to automatically
match and score families; providing family outcome
performance data returns and reports for the new Early Help
data collection

Sentinel creates a full intelligence picture for local partners
The system utilised during the COVID-19 pandemic to identify
vulnerable residents based on economic, social and medical
need — ability to prioritise internal and partnership help

Later Sentinel was adapted to provide intelligence for the
national test and trace pilot.

Recent and future innovations include;

Building upon the SAFE Taskforce Intelligence Portal to
include vulnerability mapping, new data feeds & wider roll-out
Early Years Intelligence Portal and Family Hub data
management solution which will include new health care
datasets

Working with Social Finance and Sentinel to integrate PowerBI
to create management level dashboards and scorecards.



SAFE (Support,Attend, Fulfil, Exceed) as kaI’CE
Data Intelligence Portal

DfE funded have provided £30 million to fund SAFE
Taskforces in 10 areas across England.

Circa. £3 million funding devolved to secondary school
consortia in Liverpool, with Local Authority backing to
support vulnerable young people in serious violence
hotspots. Initiatives have been developed to target
support to young people who are most at risk of serious
violence or gang exploitation to keep them engaged in
education and attending lessons.

Overview of Discussion

- History of serious Youth Violence in Liverpool
- Data Ethics and Data Protection

- Overview of development

- System walkthrough

- Outcomes — Child A




Youth Victims of Serious Youth Violence in Liverpool

2007

Reece Jones, 11
died of a gunshot

Offender was 16,
parents separated,
father previous
convictions, part of
street gang selling
drugs, poor school
attendance carried
weapons

2013
Sean McHugh, 19
died of a stab
wound

Five offenders aged
between 13 and 15
were convicted of joint
enterprise murder. All
convicted were part of
North Liverpool

street gang

2018
Daniel Gee-Jameson,
16 died of a stab

Offender was 17,
parents separated (no
contact with mother),
associated with
negative peer group,
easily led, anxiety

2021
Ava White, 16
died of a stab
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Offender was 14
previous convictions
for violence, witnessed
household domestic
abuse, criminally
exploited, carried
weapons, impulsive
behaviour

4

2022
Olivia Pratt-Korbel, 9
died of a gunshot

Offender was 34,
previous convictions
and troubled
background. Murder
linked to ongoing gang
violence and drug
distribution in the local
area




Reflection on Data Ethics Framework 2020
“Was there an option to do nothing to reduce Youth
Violence using available data”?

1. Define and understand public
benefit and user need

3. Comply with the law

4. Review the quality and
limitations of the data

5. Evaluate and consider wider
policy implications

Benefit: Reduce the risk of youth violence for public benefit —
improved outcomes for young people, stronger families and
safer communities

Processing data under Public Task 6(e) of the DPA 2018 ‘in the
exercise of official authority’ and ‘public interest’ — clear lawful
reason. DPIA and Privacy notices to support, utilise DEA 2017

Requirements: Data accuracy from contributing bodies, solid
data architecture, using proportionate information, used as a
tool and will not replace professional judgement

Requirements: Evaluate the project, make sure it is still
benefitting the public, maintain human oversight of the project,
SAFE Taskforce governance structure




Liverpool Supporting Families Programme —
WOrking with the SAFE (Support,Attend, FulfiI,Exceed) Taskforce

Intervention 2 — Data and Intelligence Portal (Supporting Families
Data Team Led), number of workshops held to develop the product
Designed on an Ethical Framework balancing safeguarding risk
with data intelligence

Police Call Out - FPD (Merseyside Police) [l

Built on existing Supporting Families data architecture — quick
development, cost effective, partnership data already in one place A —
and allows access based on a “need to know” basis | " ova )
To be used by Head Teachers and safeguarding leads as a o ——
resource for allocating SAFE Taskforce interventions with links to —

early help -
The Data and Intelligence Portal brings together information from

school settings (attendance, exclusions, SEN, disadvantage and
school base history), Youth Offending, Police Arrests, Police
Intelligence, Health Information, Historic Education data (Census),
Early Help Status, Social Care and risk of exploitation Risk
Ongoing discussions to adapt the portal for MASH and front line
Liverpool City Council Social Work and Early Help teams




Liverpool Supporting Families Programme —

WOI’kIng W|th the SAFE (Suppo , Attend, FquiI,Exceed) TaSkaI’Ce

9007

Total Number of Pupils

1372

Children with suspensions this aecademic year

81

Looked After Child

|l Total Year Attendance

86%

|l Total Term Attendance

1]

Children with Actions

17

PERM exclusions this academic year

27

Child Pratection

als Dashboard Child Advanced Search Schools ~ John Bowers ~

DBashboard
286

Children Open to YOS

595 1552

Children Attendance less than 50 percent Children with SEN Suppart

170 297

Child in Meed Targeted Early Help

|#d Children per Year Group with Attendance Below 90 Percent

500

200+

3004

2004

1004

School year 7

B Schoolyear 7 M Schoolyear & M School year 8 B School year 10 M School year 11 W School year 12 M School year 13 W School year 14

|l Children per Year Group with Attendance Below 50 Percent



Liverpool Supporting Families Programme —

WOI’kIng W|th the SAFE (Support,Attend, FquiI,Exceed) TaSkal’Ce

i? SAFE Liverpool Advanced Search  Schools ~

Dashboord

@ —— [ = —
Child Overview Sentinel Key 7619173 School Year 9
View details about this child
Forename DAMAS School Name The Academy of St Nicholas
Middle Nome NOMSA Registration Single Registration

Safeguarding
Safeguarding Data Surname BOWEN Saofeguarding Level CP

Forename Alternative Sofeguarding Start Date  02/06/2021
Attendance, Exclusions Date Of Birth 25/09/2014 Safeguarding End Date
Check attendance and exclusions
information Gender Male Term To Date Attendance 0.0%

Pronoun Year To Date Attendance 3.6%

SEND Data National Pupil Id M341300111032 Disadvantoged ot any time  Yes
SEND Information .
. Student |d M341300111032 Looked after / In care

Unenrolment Reason PERM Exclusions this academic year 0

Exploitation Risk

Check Exploitation Risk Data X ] Suspensions this acodemic year 0
© Add Actions or Notes to Child
EAL atany time No

© Add or Amend Altemative Forename

Youth Offending
Youth Offending Data

Family Info
Check Family Information 25rows W records per page
Search:
chrenelogy Sentinel key * Edit Last Note Date Type PFolice Sub Type Action Note Start Date End Date Last changed by
Chronology
No data available in table
Tremsition Showing O to 0 of O entries

Check Transition Information revious | Mext



Liverpool Supporting Families Programme —

WOI’kIng W|th the SAFE (Support,Attend, FquiI,Exceed) TaSkal’Ce

{57 SAFE Liverpool

Manage

Child Overview
View details about this child

Safeguarding
Sofeguarding Data

Attendance, Exclusions
Check attendance and exclusions
information

SEND Data
SEND Information

Exploitation Risk
Check Exploitation Risk Data

Youth Offending
Youth Offending Data

Family Info
Check Family Information

Chronology
Chronology

Transition
Check Transition Information

Advanced Search ~ Schools ~

ATTEND_E

Dashboard » Child Advanced Search » Search Results

B8 Current Academic Year Exclusions Actions~ B8 School History
25rows % records per poge v s per page
Search: Search:
Sentinel Key File Date Perm Exclusions Suspensions
Sentinel Key  School Name
7619173 27/04/2023 o V]

7619173 Matthew Arnold CP School, S5t Cleopas Church of England Primary School and Holy Family Catholic Primary Schoa

Showing 1to 1 of 1 ent

rious MNext Showing 1 to 1 of 1 entries
Previous MNext

B Historic Exclusions Actions~
25rows W Tecords per poge
Search:
Sentinel Key * Forename Surname Date of Birth UPN Academic Year Category Start Date Sessions SEN provision
7619173 DAMAS BOWEN 18/01/1977 M341300111032 2020/21 FIXD 11/09/2020 12 E

€

Showing 1 to 1 of 1 entries

rious Next
B8 Attendance Summary Actions~

25mows % records per page

Search:

Sentinel Key = Academic Year  Date of Attendance  Year To Dote Attendance  Year Authorised Absence  Year Unauthorised Absence = Term To Date Attendance  Term Authorised Absence  Term Unauthorised Absence  School Name

7619173 2022/23 27/04/2023 0.4% 96.0% 0.0%

The Academy of St Nich

FRI19173 07122 20 27% 7R 11% 1 /2% The Arndemv of St Nich



Liverpool Supporting Families Programme —

WOI’kIng W|th the SAFE (Support,Attend, FquiI,Exceed) TaSkal’Ce

w SAFE Liverpool Portals  Dashboard  Child Advaonced Search  Schools ~

B Explttion Risk

Child Overview 25rows W records per page
View details about this child

Dashboard » Child Ad:

s > VPT_EXPLOITA

nced Search » Search

Search:

Safeguarding

System Code = Sentinel Key  Start Date Completed Date  Data Downloaded ©  Referral Reason © Exploitation
Safeguarding Data

LCC_MACE 7619173 01/12/2021 27/04/2022 01/12/2021 Child may be being exploited (Signs the child is exploited but no clear evidence) / Criminally
CE_ASSES 7619173 04/01/2022 /0412022 01/05/2022 Criminally CE: Storing Weapens / Drugs for Others CE: Committing Offences Under Coercion
Attendance, Exclusions
Check attendance and exclusions LCC_MACE 7619173 27/04/2022 01/01/2022 Child may be being exploited (Signs the child is exploited but no clear evidence) / Criminally
information
CE_ASSES 7619173 01/01/2023 Criminally CE: In Borough Drug Dealing CE: Storing Weapons / Drugs for Others CE: Family Linked to Organised Crime CE: Warning Signs CE: Committing Offences Under!
LCC_MACE 7619173 27/04/2022 01/02/2022 Child may be being exploited (Signs the child is exploited but no clear evidence) / Criminally
SEND Data
SEMND Information LCC_MACE 7619173 2710412022 Child may be being exploited (Signs the child is exploited but no clear evidence) / Criminally
LCC_MACE 7619173 27/04/2022 Child may be being exploited (Signs the child is exploited but no clear evidence) / Criminally
Exploitation Risk LCC_MACE 7619173 17/11/2022 01/11/2022 CE A sment in Progress / Criminally
Check Exploitation Risk Data ) _ i ) -
LCC_MACE 7619173 01/12/2022 Child is being exploited ond presents a risk of exploitation towards children (Evidence of exploitation or multi-ogency professi / Criminally
LCC_MACE 7619173 17/11/2022 01/01/2022 Child is being exploited and presents a risk of exploitation towards children (Evidence of exploitation or multi-ogency professi/ Criminally
Youth Offending
Youth Offending Data LCC_MACE 7619173 17/11/2022 01/02/2022 Child is being exploited and presents a risk of exploitation towards children (Evidence of exploitation or multi-agency professi / Criminally
LCC_MACE 7619173 17/11/2022 Child is being exploited and presents a risk of exploitation towards children (Evidence of exploitation or multi-ogency professi/ Criminally
Family Info LCC_MACE 7619173 17/11/2022 Child is being exploited ond presents a risk of exploitation towards children (Evidence of exploitation or multi-agency professi / Criminally
Check Family Information e e e e e . , . .
LCC_MACE 7619173 17/11/2022 01/05/2022 Child is being exploited and presents a risk of exploitation towards children (Evidence of exploitation or multi-ogency professi/ Criminally

Showing 1 to 14 of 14 entries
Chronology owing = 1o o

Chronology

revious [ENEN Next

Transition
Check Tronsition Information



Liverpool Supporting Families Programme —

WOrkIng W|th the SAFE (Support,Attend, FquiI,Exceed) TaSkaI’CE

Portals. Doshboard Child Advonced Search  Schools:

Child Overview .

Sentined Key * Forcmome Surnome Disposal Type CMS Disposal Type Stort Dote End Date Intervention Plon Agreed Date

Safeguarding

Sofeguarding Doto

wclusians

SEND Data
SEND Irformation

Explaitation Risk ; . b

C Explaitation Risk Dota

EHYOS Asset Plus P
Yauth Offending

Yauth Offerding Dota R

Family infa

Chec

Sentinel Key*  Start Date | Stage ROSH Judgement | Concerns Accommedation | Concerns Parenting - Porent Carer Abcohal Use | Parent Carer Drug Use | Caring For Family Member | Violence Abuse Towards YP | Violence Abuse Witnessed | Offending By Family Members | Experience Bereavement | Wialent YP Ta Family - Frequent Break Up Of Relotionships | Concer

Sentined Koy & Offence Dote Filz ¥jb Category File Kniferelatedoffence File Outcome Date Outcome

B Youth Offending Amests. Aecticmn



Liverpool Supporting Families Programme —

WOI’kIng W|th the SAFE (Support,Attend, FquiI,Exceed) TaSkal’Ce

{57 SAFE Liverpool

EBFAMILY INFO

Advanced Search ~ Schools ~

John Bow

Dashboard » Child Advanced Search » Seorch Results » VET_RAMILY_ OWE

Child Qverview
View details about this child

Safeguarding
Safeguarding Data

Attendance, Exclusions
Check attendance and exclusions
information

SEND Data
SEND Information

Exploitation Risk
Check Exploitation Risk Data

Youth Offending
Youth Offending Data

Family Info
Check Family Information

Chronology
Chronology

Transition
Check Transition Information

25rows W records per page

Sentinel Key * Tf Id Family Identifi

7619173 4626813 BOWEN HOAR

Showing 1 to 1 of 1 entries

‘revious Mext
B8 Family Members

25rows W records per page
Sentinel Key “ Tfid
7619173 4626813
7619173 4626813

Showing 1 to 2 of 2 entries

‘revious [N Mext

B Police Call Outs

25rews W  records per page

Sentinel Key * Llpg Uprn = Inc Con Location

7619173 38082396 81 |ACOB ST, LIWVERPOOL,

I e e

L

4 Supporting Families Categories hit by Family

TE1R1TI

11 - Gering 3 Good Educatan
B 03 - Improved Mental and Fhysical Heakh
B 04 - Recowery and Reducing Harm From Substance Use
B 05 - Imgrove Family Relationships
B 3% - Children Safe From Abuse and Exploitation
B 07 - Crima Prevention and Tackling Crime
B 08 - Safe From Dormestic Abuse B 10 - Financial Swabdcy

Incident Ref Incident O Dote Local  Primary Result Code Depre = Primary Result Text

MP-20220629-1071 29/06/2022 127 BURGLARY RESIDENTLAL

el Adc
TE19173
AC M 01 - Getting 3 Good E o
IA M 03 - Improved Mental and Physical Health

M 04 - Rec

ry and Reducing Harm From Substance Use
Family Relationships
Exploitation
ackiing Crime
Abuse M 10 - Financial Stability

M 08 - Safe From Dorm

Search:
leath MNational Pupil Id Gender Active
Female
M341300111032 Male

Search:
Incident Ref 2 Secondary Result Code  Secondary Result Text

MP-20220629-1071

WW_SAFE



Liverpool Supporting Families Programme —
WOI’kIng W|th the SAFE (Support,Attend,FquiI,Exceed) TaSkal’Ce

eck Explaitation Risk Dato

Family Infa



SAFE Intervention Case Study — Child A

Overview

« Child A was identified via safeguarding concerns and need through an examination of linked data held in the Sentinel
portal

« The child was assessed as needing extra support by the SAFE Taskforce Youth Offending Service in November 2023

* No other services were currently involved — family previously open to Early Help in 2020

« Family identified as part of the Supporting Families Programme meeting three category areas

ldentified Risk

* Risk of being exploited due to lack of personal boundaries
« Limited social skills resulting in outbursts

« Undiagnosed learning difficulties

Action Taken

* Intervention took place between November 2023 and January and May 2024 covering 28 sessions (highly intensive)

« Group sessions to address understanding of criminal exploitation, 1:1 sessions to explore consequences of behaviour,
help with understanding social interactions and referral to additional specialist support services

Outcomes for Child A

* No more anti-social behaviour reported since October 2023

« Attendance at school increased from 84% (2023/24) to 100% (current academic year)
* No suspensions or exclusions

« Family and school have noticed improved behaviour

« ADHD now being supported by improved medication protocols



Domestic Abuse Pilot Research Data Science Results

Data Pilot — Sentinel Partners and Liverpool City Council Data Science Results

We utilised a linked dataset of 541 individuals, 324 were non-DV offenders and 217 were known domestic abuse

offenders

We concentrated on individuals aged 18 to 25 as we were able to utilise historical data for building patterns in the model
The model was designed to predict whether an individual's information fits DV offenders' profile or not, with a probability

score for each
A decision tree approach for simple interpretation of data was utilised
The test dataset was completely unseen and unknown to the model

On the test dataset of 82 subjects; the model correctly predicted the probability of a domestic abuse offender almost

70% of the time

Future: examine the use of Al modelling and how this can assist with decision making

Contributing risk factors

Witness family/parent DV
Family drug/alcohol misuse
Worklessness / NEET

Divorce / separation

Known to Children’s Services
SEN and caring responsibilities

Parent mental health issues
Victim of violence

Violent behaviour in school
Persistent absence

Arrests (other than DV)
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