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Improving lives through sentinel
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What we do
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We help public We get your data We have deep
sector organisations ready for your Al industry specialism

get faster value journey around highly
from their data, and sensitive use cases

data from their and information

agency partners governance



Health details

Mental health status
Substance misuse etc

Personal details
DOB, address, interests

School/NEET

Attendance,

Social care
info

Single View (s) of
Social worker, Young Person academic

last assessment, eogo for SOCiaI worker performance, mental

gang health support
membership,
missing episodes

Police & youth
justice

Household info

Parents/carers, financial
information, issues of
concern e.g. domestic
violence

Previous convictions,
persons of interest



Sentinel Platform

Ingest any type of data
(from different sources)

Clean, validate and match data

Name Date of Birth Address
John Smith  25/08/1984 34 Oakland Avenue

Na
John Barry Smith

Name Date of Birth Address
John B.Smith 25th Aug ‘84 34 Oakland Avenue

Share Insights

‘Golden record’
(Best available info)

sentinel
partners

Profiling: Eligibility/Outcome & Al




Example use cases

Predicting perpetrators of Prioritising those waiting for
domestic abuse assessments

Identifying financial & other
vulnerabilities

Multi-agency safeguarding/MASH

Supporting Families 3 Anticipating provider quality & Multi agency approach to
financial risk population health




Visibility of
individuals
across multiple
data sets: issues
identified earlier

Much improved
multi-agency
collaboration:
improved
outcomes for
individuals and
their loved ones

Easy to
demonstrate
compliance &

manage

inspections (e.g.

Ofsted)

sentinel
partners

Elastic data
platform which
can support
many different
areas of priority







Birmingham Children’s Trust ‘@

Data Journey PN Insights

Dashboards for seniar

management & to support
decision making

Migration to Cloud

"‘:":ﬁjﬁ:,_rj_‘_i- Migration of system to cloud
f'—?—,; to support speed of

innavation required

Early Years Data

. Portal for 800+ early years Al o
praviders

Children’s Data Hub @ ! !

3 feeds, 450k records, 3m
children

c Supporting Families 3
. @ 4 '.‘r ':;:.' ‘: Additional feeds from
@ L T/ .,—.\ .._:.-’ ‘ education & health to support
1. « W 5F 3. Secured maximum
.Y CGVid'lg Respﬂnse avallable funding.
* 5.4m records, 2.6m individuals

Rapid identification of

Troubled Families 1 & 2 shielded people - or those
who should shield

First multi-agency data BI RM | NG HAM
CHILDREN'S TRUST



Full draw down
on government
funding

Ability to evidence
both interventions
and improved
outcomes for
children and
EWIES

Benefits

Holistic
approach to
service
delivery

A joined up
approach to how
services are
delivered to
children and
families

Improved
multi-agency
coordination

It’s much easier to
work with other
place based
partners as
everyone has access
to good data

BIRMINGHAM
CHILDREN'S TRUST

Improved data
quality and
insights

Our data quality has
improved and we
are much better
prepared for
innovation and Al
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Start small, build over time

Engage |G early & bring them
along with you

Start with the outcome in mind

Don’t underestimate the level of
business & cultural Chan%e
needed to become data-led

Be prepared for changes to
practice as insights emerge

Digital Economies Act 2017
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BIRMINGHAM
CHILDREN'’S TRUST

Future Plans
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