UKAuthority Powering Digital Public Services
Morning One: Wednesday 6 March, 11:00-12:30 via Teams Live
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Problem

Definition: a question involving
doubt or uncertainty

Wales as a whole is fragmented and
disjointed. Couple this with increasing
austerity measures and the conditions
are right for the radical reinvention of
our service offer.



ontext

Definition: a set of circumstances
around a particular event

We operate in an environment where single
technical solutions can be straight forward
to implement yet difficult to progress. A
drive to radically redesign Public Services
will result in richer collaborative
opportunities and better value for money.
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... decision making
... resilience
... don’t be afraid of starting again



... Shared values
... believe in what you’re doing
... Sharing feeling and vulnerabilities



... SKills across the collaboration
... accepting different views
... new thinking



... it’s all about relationships
... external influences matter
... dllows us to take risks



"...Zﬂewvéywwladaw
work i1 1o bove wlal you do.”
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