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South & East Lincolnshire Councils Partnership

306,000 Residents

1,112 square miles (half
of Lincolnshire)

Mablethorpe

PSPS

Horncastle
Public Sector Partnership Services Ltd
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Almost 1,000 Officers
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BOSTON

£42m Savings target

over 10 years
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SOUTH HOLLAND




Key Challenges & Drivers for
Change

Demand & Current Climate
Customer Expectations
Demographic Drivers
Technological Differences

Recruitment and Retention Pressure

Limited Data




Contact Centre
deliverables

Multiple Contact
Channels

Multi-Client, Multi-

Site

640,000 Contacts a
year




Transformation Focus

Setting the
foundations

Improving
customer
access

Intelligent

Maximising -
revenue Facilitating

generation self help

Enabling
online reporting







Assisted Self Service GOSS

Over 100 training Over 1000 KB Customised
. Open API
materials articles Reporting




Website (BBC GOSS

Resident v Business v  Your Council v Invest v Visiting and Leisure v

Boston's Christmas Festival 2023

Market Place, Boston, Lincolnshire, England, PE21 6NF 23rd Nov 2023, 12
to 26th Nov 2023, 16:00

counciL Our Partnership ~ Careers ~ Management Team  PSPSLtd  Contact us Q

‘served by Ono Team

South & East Lincolnshire Councils Partnership
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Welcome

The South & East Lincolnshire Councils Partnership - between Boston Borough Council, East
Lindsey District Council and South Holland District Council - is the largest Council partnership in
the country and provides the opportunity for us to be bold and ambitious for our communities by
working jointly to shape policy at a regional level, secure more resources to deliver on local
priorities and ultimately do more for our communities, whilst being more efficient in the way we
operate.

More about the Partnership >

Council Leaders

¢

Councillor Anne Dorrian

Councillor Nick Worth

Leader, South Holland District
Council

Councillor Craig Leyland

Leader, Boston Borough Council Leader, East Lindsey District

Council



Garden Waste (Boston

11,897 Subscribers

Home » Resident » Refuse and Recycling £579 ) OOO I ncome

Garden Waste Collections

8,000 tonnes garden waste
Grass cuttings, leaves, hedge and shrub trimmings, weeds and plants can all go in the brown bin. C0m posted fO r re - U Se

Garden waste must not be bagged, it should be placed loosely into your brown bin. We also do not accept garden waste as side waste

Fortnightly collections
Top tip: To try prevent grass cuttings from getting stuck at the bottom of the bin you can place a small amount of newspaper in the b¢
- between March and

New and/or replacement bins will be charged at £40 each. Any bins damaged during the collection process may be replaced free of ct N Ovem be r

If you don't have a large garden, an alternative way to deal with your garden waste is home composting. Click on this link for more inf
green waste to one of the County Council's Household Waste Recycling Centres.

99% of bins presented
collected first time




Online Market Trader Booking (SHDC

South Holland

District Council

Resident v Business v Visiting and leisure v Your Council v Accessibility v My Account v

South Holland District Council / Visiting and leisure / Markets / Market Stall Bookings Hub

Market Stall Bookings Hub

Please Note: You must be an approved registered trader and be logged into your "My Account' before you will be able to book onto your chosen
markets.

Apply to become an approved trader

Crowland Market Holbeach Market

Long Sutton Market

Spalding Tuesday Market Spalding Saturday Market

Confirm Bookings and Pay

> ) Basket

Contact the Coun South Holland District Council Follow us:

Cookies uncil Offices holland.gov.uk
Customer Care Charter Priory Road

Data Protection Policy Spalding

Privacy Policy Lincolnshire © 2023 South Holl
United Kingdom

PE11 2XE (opens new tab)

Powered by GO

My Market Stall Bookings/Tasks

My requests

These are requests submitted by you, and are currently in progress.

In progress
Long Sutton Market

Long Sutton Market - Friday 20
Oclober 2023 07:00

started 18 October 2023
1611

Updated 18 October 2023
1622

Updated Booking
Details

Completed requests

In progress
General Enquiry - SHDC
Started 03 May 2023
1202
Updated 03 May 2023
1202

Track and update

These are completed requests that you either started or have worked on.

Bookings Item

Bookings ltem

Started 18 October 2023
161

Completed 18 October 2023
16:22

Bookings Item

Bookings lem

Started 18 October 2023
1604

Completed 18 October 2023
16:10

In progress.
General Enquiry - SHDC

| Question Answered

Started 03 May 2023
10:42

Updated 03 May 2023
1052

Track and update >

View all (10) »

Completed
Long Sutton Market

Long Sutton Market - Friday 20
October 2023 07:00

Started 18 October 2023
1604
Completed 18 October 2023

16:10

148 Traders
Registered

£28,226 Income
Generated
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Thank You!

PSPS

Public Sector Partnership Services Ltd

JACKIE WRIGHT ®

CHIEF DELIVERY OFFICER

Jackie.wright@pspsl.co.uk %

01775 764477 CS}

www.pspsl.co.uk f

www.linkedin.com/in/Jackie-wright2000 6/
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