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AWS Solution Incubator

Open Source solutions for Local Government

Ellen Wilson

Manager for Industry Solutions for 

Europe, Middle East and Africa
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What is the AWS Solution Incubator?

2

Decouple 

& 

Package

Promote
Government 

Builders

Government 

Users

Solution Journey



© 2021, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.

Document Translate

Illegal waste management

GIS Citizen portal

Local Gov Drupal

Building Safety

Petitions

Revenues and Benefits

Local Gov Chatbot

…more to come!

2023 
Solutions
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Document 

Translation

Builder Swindon Council – UK

Licence type Open Source - Github

Return on 

Investment

£62,000 saved annually over 

400 documents

Average annual 

AWS cost

£22 per year
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“Prior to running our PoC we undertook some independent native speaker human 

quality comparison analysis, to assess both our linguist provider and machine 

translated content….Our Spanish and Italian speakers advised that Swindon’s 

linguist provider and AWS were on equal footing, both returning a very accurate 

high quality translation c. 98% accuracy,”

 Sarah Pena - Swindon
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Ukrainian

Gujarati

Romanian
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Builder Swindon Borough Council - UK

Licence type Open Source – Github

Return on 

Investment

£32,000 saved annually with 

300 fly tips per month

Average monthly 

AWS cost

£200 a month

Illegal dumping 

of waste
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Builder Surrey Heath Council - UK

Licence type Open Source - Github

Return on 

Investment

$24,500 saved annually

Average monthly 

AWS cost

$60

GIS citizen 

portal
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Building 

Safety

Building Safety 

Platform
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Petition/Campaign 

management



© 2021, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.



Local Gov 

Chatbot
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Where to start?

• Start small, but think big

• Pick a business problem and work backwards

• Migrate a business app to the cloud

• Pick a digital solution to answer an old problem

• Rationalise apps

• Invest in staff and change the culture
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Thank you!
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