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Challenges –
location related

• Post-Covid recovery including community regeneration

• Secure connected places

• Community cohesion; collaboration, building effective 
and trusted strategic partnerships across place

• Local democracy and leadership

• Preventative interventions, practices and processes 
(left shift) to transform business model

• Sustainability



Challenges –
capability related

• Diminishing budgets

• Cultural transformation and digital leadership

• Public sector digital workforce deficit – recruitment, 
retention, competence, skills and CPD focus

• Exploiting technology investments to improve 
outcomes

• Using data insights to make informed decisions

• Security

• Standardisation

• Replicability, adaption, adoption and scalability



Revolutionising public services – reality and challenge

Today’s reality:

“Instead of digital becoming integral 
to policy making, it’s largely used to 
automate the status quo. Digital 
teams are left outside the political 
tent to work on front end website 
services in the hope this will 
somehow magically transform the 
wider policies, organisations and 
processes behind them.

But it hasn’t and it won’t.”

Today’s challenge:

“Radical improvements will only 
materialise when governments 
understand and adopt digital 
practices and cultures: citizen 
participation in the design of 
policies and processes; continuous 
feedback and data to inform and 
update policy making; rapid 
experimentation to learn and adapt 
faster; improved organisation 
design; and cross-government 
systems for efficiency, agility and 
scale.”

Fracture: the collision between 
technology and democracy—and 
how we fix it by Jerry Fishenden
(2023)



Doughnut 
Economics:
- social and 
economic 
inequality
- environmental 
breakdown



Post-Covid 
recovery



Championing digital, ethical practice

Developing tools and resources to help embed the 
five key principles of ethical practice – beneficence, 
non-maleficence, autonomy, justice and explicability 
– in support of people 
and their communities and places

Briefings and guidance around:

• Ethical principles, frameworks and standards 

• Ethical attributes – principles into ethical practice

• Ethical placemaking for people and communities  

• Essential ethical resources

• Ethical professionalism – for leaders, policymakers 
and practitioners 



Socitm Connects – Resilient people, communities and places

• Building on the phenomenal response of local 
authorities and the wider public sector to Covid-19 

• Sustaining the step changes that local public service 
providers have taken

• Harnessing digital – cultures, capabilities, 
technologies and data – to enhance the resilience 
of people, communities, organisations and places.



Our unique, place-based, public sector perspective

Regenerating 
social and 
economic wealth

Improving 
productivity and 
employment

Increasing the health 
and wellbeing of all

Establishing resilient, connected, sustainable, 
socially just and ecologically safe places in which 
people and communities can thrive

Championing place-based regeneration, sustainability and connectivity 
by embedding local public sector innovation, technology and 
modernisation at the heart of post-Covid recovery:



Local 
government 
digitalisation 
outcomes

Connectivity
Residents, council officers and organisations can access both the internet and council services 
uninterrupted, wherever they are in the community. 

Data
The council’s data practices are focussed on improving services, facilitating innovation and informing policy 
making. The council uses recognised data standards,26 meets data security requirements, protect residents’ 
rights and ethically manages data as it works toward more efficient and effective data collection, access, use 
and reuse, sharing and linking, and maintenance.

Democracy
The council makes maximum use of digital technology to improve councillor attendance, increase 
community engagement and collaboration, improve transparency, and optimise democratic decision 
making. 

Ethics
The council uses digital technology in pursuit of the common good and does no harm; it preserves human 
agency, is fair, transparent, and environmentally friendly. 

Inclusion
The benefits of the internet, digital technologies and digital services are available and accessible to 
everyone.

Leadership
The council’s leaders drive the use of digital technology to achieve both strategic and operational goals, 
create conditions which facilitate organisational transformation, and are mindful of the opportunities and 
risks that digital technology brings. They lead an organisational culture that is open, digitally aware, and 
resident focussed. 



Local 
government 
digitalisation 
outcomes 
(continued)

Local productivity
The council supports the use of digital technology by local businesses, partners and third sector 
organisations, and ensures they can access the internet and the capability to benefit from the engagement 
it enables. 

Organisational capability
The council puts digital technologies at the heart of the way it works and trains its workforce in how to use 
them. It has a culture that values, incentivises, and expects digital ways of working from every member of 
its workforce. It actively develops its workforce’s expertise within the digital, data, technology and cyber 
professions and has talent pipelines to benefit retention and relieve pressure on recruitment. 

Partnership
The council works with public, private and third sector partners to ensure an integrated, cohesive, and 
resident focussed approach to public sector digital transformation and digital service provision.

Security and resilience
Cyber security risk is minimised, and the council is resilient to cyber attack. The council’s networks, 
infrastructure and services are as secure as possible from the moment of first implementation to 
decommission. The information and data on them, and located elsewhere, is appropriately confidential, 
available and of sufficient integrity, and the public can use the council’s digital services with confidence and 
trust.

Services
The council’s services are designed around the needs of residents and users, and prioritise them over 
professional, organisational and technological silos. Services are guided by the government’s ten design 
principles, the Service Standard, and the Technology Code of Practice.

Value
The council targets its resources effectively. It harnesses the opportunity of digital, data and technology 
solutions to ensure they provide efficiencies and savings for local people and public sector budgets.



Why digital?

Remove silos and 
bureaucracy

Empower the 
workforce with 

digital tools

Integrate insights 
for proactive and 
evidence-based 
decision making

Innovate to improve 
accountability 

and trust



Transformative technologies

The Cloud

Big data and analytics

Digital identity

Mobility and connectivity

Low/no code platforms

Quantum computing

Internet of Things

Cyber security

AI and cognitive services

Gaming, mixed and virtual reality

Blockchain

Platform capabilities



‘Virtual’ and ‘real’ begin to merge
Gamification and virtualisation tools allow real life to be simulated:



Cyber risks, readiness and governance remain on high alert
Cyber protection must be holistic to be effective:



It’s all about the data: Hindsight to insight – for social care

Hindsight What 
happened?

Reports

• People receiving 
domiciliary care package

• How many care 
providers have had a 
bad CQC

• Number of tenants also 
in receipt of LA social 
care package

Why did 
it happen?

Interactive 
dashboards

• If there is an increase in 
number of tenants with 
social care support, why 
did that happen? Why 
are more falls being 
reported?

What will 
happen?

Predictive 
models

• Care home capacity 
planning - Seasonal 
trends

• High risk cohorts

What should 
I do?

Recommendations 
and automation

• Recommendations on 
capacity creation across 
care provision

• Address risks across 
cohorts

Insight



Data
and
tools



Public Sector Digital Trends 2023 - our 
unique perspective – impact on local 
public services and their outcomes

“Socitm sees cause for 
optimism in public 

sector digital outlook”

Mark Say, UKAuthority.com

Cyber, data and digital identity 
at forefront of 2023 public 

sector digital trends

Christine Horton, THINK Digital Partners



What we’ve 
delivered

Resource hub collection

Infographic

Summary guide





Socitm Inspire Observatory

Member/stakeholder 
engagement

‘What works’ modules

• Module one: Digitalisation and technologies 

• Module two: Connected places

• Module three: Sustainability and net zero

• Module four: Cyber connectivity (cyber 
resilience and security)

• Module five: Data handling and harnessing

• Module six: Emerging technology (AI/IoT)

Foundation = Socitm Inspire USP

Strategic intent

Outcomes

Build Resilience Capability

Deliver Leadership Transformation

Observatory 
(Resource 

hub)

Themed months
– briefings, etc.



Digital Trends – themed months – up to President’s Conference

Drawing on digital trends in 2023 
collection and linking to Local 
Digitalisation Outcomes Almanac: 

• Briefings, videos, blogs, etc.

• Featured case studies

• Working with partners

• Webinars

• Socitm Share conferences

• External events

• January 2023 – Skills, recruitment and retention 
(Steven Mathieson currently in progress)

• February 2023 – Cyber: cyber resilience with Jisc
(currently under development) 

• March 2023 – Connected places: new briefing 
paper/observatory outline 

• April 2023 – Meeting Sustainability Challenges –
University of Exeter framework and wider Doughnut 
Economics outputs

• May 2023 – Leadership in turbulent times: policy and 
collaborative leadership focus (Change Agent etc.)  

• June 2023 – Revolutionising use of technologies and 
data: responsible use/transformative design 



Digital Trends – themed months – President’s Conference 
and beyond 
Outline themes – from Digital Trends

• July/August 2023 – Enabling local digital outcomes: the frontline technology enablers and the role 
of IOT and AI 

• September 2023 – Responsible and secure: widening place-based opportunities with LOLA Cyber 
SAFARI and DCMS Secure Connected Places 

• October 2023 – Devolution and connected places: digital to support Devolution Deals, examples 
such as the South London Partnership, the ALGIM New Zealand model for building digital capability

• November  2023 – Green and sustainable: harnessing digital to combat climate change, 
acceleration towards net zero and reduce IT’s own carbon footprint – IGEL and Px3 What Works Net 
Zero Centre

• December 2023 – Data enabled leadership: how data can explode silos - breaking the ‘public policy 
impasse’ over deep-seated local problems



Revolutionising public services - strategic 
priorities: 

The need to build upon the phenomenal response of 
local authorities and the wider public sector to Covid-19. 

The need to sustain the step changes that local public 
service providers have taken. 

The need to harness digital – cultures, capabilities, 
technologies and data – to enhance the resilience of 
people, communities, organisations and places. 
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